WHS Hornets Baseball Booster Meeting

March 18, 2024 — 7:15 pm Williamston High School

Minutes
a) Call to Order —
Scott Benzler started the meeting at 7:16 pm.

Present: Scott Benzler, Kim Johnson, Andrea Gulick, Ryan Orr, Varsity Baseball
Coach, Jason Ide, Marion Palmer

Absent: Fred Elizondo

b) Minutes —
a. Feb 19 Meeting Minutes were approved

¢) Financial Update —Jason
Can drive raised approx. $1,460
Vertical raise fundraiser will run for 3 weeks starting March 19
Yeti cooler raffle will start week of Apr 1

Jill Lavengood will help support concessions; need volunteer to run concessions signup;
need at least 2 persons/shift

Need volunteers for scoreboard and announcing
Refer to Treasurer Report for additional details
d) Coach Orr Report-
38 players in total, representing a Freshman, Junior Varsity, and Varsity team
Need to purchase 6 more helmets.
School will purchase *some* baseballs for the season.
Paige is working on Freshman schedule.

Updated turf quote in progress. Going with ATX turf $2,265.45 paid for by anonymous
donor.

e) New Business
Youth camp for 5"-8t grade takes place Apr 27.

The Millionaire Qualification form is to be submitted to state gaming board by Mar 22.
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Photos for Freshman and JV team scheduled for March 18 with Natosha Cribbs; Varsity
photos will take place week after spring break

Parent meeting discussion: not a unanimous vote to hold a parent meeting with coaches
and parents. Some members wanted communication to go through “booster reps”

Consider holding next open meeting in May, with elections for 2025 season

We will hold off on doing anything with Barrett donated table until the Fall
f) Close Meeting —

Meeting ends approx. 8:40 pm.

Action Items

What Who When
1. Sponsorships due (JPEG, S, etc.) ALL Mar 10
2. File Millionaire party form M. Palmer ASAP
3. Need team parent assigned for each team K. Johnson Apr 15
4. Organize dates for team dinners K. Johnson Apr 15
5. Organize training session for concessions S. Benzler Apr 6
6. Follow-up w/ Paige on reimbursement R. Orr Apr 15
7. Develop camp form for youth camp J. Ide ASAP
8. Put youth camp on website J. lde ASAP
9. Send raffle lic # to Fred M. Palmer ASAP
10. Order raffle tickets F. Elizondo ASAP
11. Develop raffle flyer F. Elizondo ASAP
12.Check banners for multiple sponsors S. Benzler ASAP
13. Update rosters on website M. Palmer Apr 15
14.Setup invoices for player fees J. lde ASAP
15.Order BP shirts J. Ide ASAP
16.Obtain QR code for media guide A. Gulick May 20
17.Purchase thermometer for concessions J. lde Aprl



